


Introduction

In his firstthree years as Mayomartin J. Walshhas demonstrated strong leadership and
commitment to violence prevention and public safety, in addition to the foundational issues of
social and economic justice, equal opportunity and second chances for those who have made
mistakes. Mayor Walsh has taksignificant steps to elevate and prioritize a mdisciplinary
approach to violence prevention that emphasizes opportunities and pathways away from
violence. The appointment oPolice Commissioner William Evéumgher demonstrates his
commitment tocommunity policing and strong connections to the neighborhoods of Boston.

Mayor Walsh understands thabuyth violence is a complex social problem that requires a
multifaceted response.Poverty, dysfunctional families, and lack of education and
opportunties are intertwined with substance abuse, trauma, mental health issues, and the
availability of guns. Aontinuum of care to address the fundamental causes of violenmus
just the symptoms isneeded. In addition, neighborhood safety concerns must lukessed
and offenders held accountable for their actions. A comprehensive, iagdincy strategy will
include elements oprevention, intervention, enforcement and reentry.

As a result of this philosophy and approattie Office of Public Safetyas createdwith the
mandate of establishing cross agency and cabinet coordination to taclde ¢hallenging and
complex problems in our neighborhoods that lead to and perpetuate violence. Recognizing that
our challenges cannot be viewed through an en@anent perspective alone and meaningful
employment, proper outreach and prevention/intervention efforts are crucial to improve the
quality of life for our residents. The Mayor believes that our partnerships are crucial to those
solutions, solutions that kd to lasting change in our neighborhoods. Solutibhias seek out

and address the root cause of violence and lead to generational change and opportunity.
Theapproachof the Office of Public Safeiycludes collective ownership and accountability for
problems and solutions, a focus on changing behavior by providing opportunities and
leveraging sanctions, and a sense of fairness and hope for the future.

The Office of Public Safety and partner agencies hamataal belief inthe followingcore
operating principles:
o Comprehensive and balanced approach
o Public health approacto address root causes, intervene at multiple levels and spheres
of influence, increase community assets and opportunities
Multi-agency and mukldisciplinary partnerships
Information sharing and communication across sectors
Central role of family and neighborhood / community
Data and researckdriven decision making
Person, place and groupbased strategies
Aligned and coordinated resources to ensure maximum impact
Capacity building within agencies, systems and communities to identify and address
issues
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Ownership of public safety and violence prevention by all stakeholders, recognizing that
safety is key to the lorterm success of the Cityit isthe moral thing to @ as well as
the smart thing to do

The keystrategies programs and initiatives discussed in this docunastintended as a big
picture overview of what has worked and what is working in the city. It is the culmination of
decades of partners working gether to address youth violena@®mbined with innovation and
cross cabinet collaboration led by the Office of Public Safety.

Experience, relationships and investments have gotten Boston to a place of strength in being
able to address youth violencendeed, partnership and collaboratiogthe way of doing
business in Boston.

Together, we can achieve these desired outcomes:

Sustained reductions in youth V@mce, victimization, trauma and exposure to violence
Sustained reductions in human trafficgimnd sexual exploitation

For youth and familiedhjuman trafficking survivors and returning offendersgreased:

1.
2.
3.
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A

Academic achievement
Employability
Gommunity connection
Resiliency to trauma
Healthy behaviors

Improved quality of lifen our neighborhoods, particularly those with a history of violence
and associated risk factors

Stonger families and communities

Improved relationships between the community and partners

Increased capacity of organizations and systems to ideitiigrvene and serve atisk
individuals earlier
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TheFramework forViolence Prevention anéPublic Safety

The current Boston model of youth violence prevention is innovatbiased ina culture of
collaboration. Mayor Walsh and his team bring a new wofdpoking at seemingly intractable
problems, and are building on the strong foundation Boston has in place to take youth violence
prevention to the next level. Partnership and coordination has become the way of doing
business in Bosto(see diagram beloyy Mayor Walsh is leveraging this culture, along with
research, analytics, and fresh thinking, to identify and explore new areas for innovation.

Cultureof collaboration

/" Leaders* value: Programmatic/ Front line workers have shared
+ data, research and analysis understandings regarding:
+ outcome measures / results W pOSIFIve youth development
. ) . w public health approach
+ information sharing .
o _ w impact of trauma
+ coordination and collaboration @ meaningful employment
+ relationships with community w wrap-around services
w belief in second chances, change is possible
*from city agencies, other government agencies, non, « téamwork and partnership

profits, business community, etc.
Partnership and
Collaboration is the
norm in Boston

Community Expectations: Significant assets:
-- even low rates of violence are unacceptable > city, county, state, federal and private resources
-- need for balance of strategies: combining fairness, > engaged business/ foundation community
accountability and opportunity > array of existing programs/ initiatives and services
-- need for continued focus on inequity and social > |ong standing partnerships and collaborations at
justice many levels
_-- agencies should share information and work > experience with innovation/ thinking outside the box
“_together D

In Bostonwe are also working from a public health perspective in approachouth violence
prevention. The following is a description af!  t de@althAp@roach to Violence Preventién
providedby the Boston Public Health Commission:

A public health approach to violence prevention recognizes that people do not live their
lives in isolation; that they affect and are affected by interactions with other people,
environments, and systems, namely friends and family, school/workplace/other
communities, and society as a whole. Effective programming addresses these multiple
sphereof influence and acknowledges social determinants of health, such as race,
poverty, and gender. Additionally, public health takes a populd&wal approach,

seeking to prevent and intervene on multiple levels, addressing the general population;
those athigher risk; and those who have been exposed to, victims of, and/or
perpetrators of violence.

3| Page



Violence does not affect populations in our society equally; public health approaches to
violence prevention use a racial and social justice lens to avoidtpatipg these

inequities. In Bostonhe 2008 rate of nofiatal shootings and stabbings for Black males
ages 2624 was more than 32 times the rate for White males of the saméHgje and

other inequities are largely based on a history of oppressiorcandnt structural

barriers that afford communities of color fewer opportunities and fewer resources than
white communities. Structural injustices underlie all forms of violence; social
determinants of health are important considerations to make when exagiwhy one
community is experiencing violence over another.

Public health also takes a muttisciplinary approach to violence prevention. It is

important to better understand the connections between common causes for youth
violence and other forms efolence. Children and youth are too often impacted by
exposures to multiple forms of violence; and a consequence of working in discipline
specific silos is that we are unable to see and address how types of violence overlap and
interact. If we recognizthat other forms of violence are symptoms of the same

problem, we can prevent a wider array of forms of violence by addressing the common
root cause. In particular, it is valuable to link other forms of violence, such as domestic
violence and sexual viglee to gun and knife violence by drawing the connections to
gender norms, power, and control, especially for disenfranchised groups.

Youth violence is a complex social problem that requires a multifaceted response built on
prevention, intervention, enforcement and reentry. In Boston,ave very fortunate tchave
significant strengths and resources in place to address this problem:

e Canmitted leadership-a F @ 2 NJ 2 I f aKQ& LINAR2NRGAT F A2y 27
e Strong history of partnership and collaboration

¢ Tested relationships across agencies and organizations at many levels

e Proven success in innovation in youth violence reduction

¢ Array of proven programs and initiatives

e Shared commitment to youth violence reduction

e Strong and resilient city

e Significant financial resources at the City level, as well as the private sector

These strengths and resources are critical to ensuringahateeds are met across the
spectrum of early prevention through reenttiyroughout allneighborhoods of needas shown
in the diagram below

! Boston Public Health Commissidtealth of Boston 2009
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Filling in the Spectrum of Needs

O e reaaiieassreesaereasereasteraasaraantaranntans AGE ............................................... > Early SOS
STRATEGIES
Early
Prevention Prevention Intervention Enforcement Reentry
LOW<- ............................................... Level Of Rlsk .................................... > ngh

Many city, county, state and ngorofit agencies are working together to fill the spectrum of
need, and this work will continue. By strategy area they are providamgl will continue
to provide:

1. Early preventiorg outreach and serviceg 2. Resident engagement and

via early childare, community health
centers, hospitals, and education
systems.

A Early identification of those at risk
A Home visitation programs

A Service provision

A Parent support

empowerment

A Outreach

A Mobilization

A Support

A Messaging/ marketingampaigns

Civic Engagemertinvolvement,
investing resources

Economic and community developmen
¢ to break thecycle of poverty,

A Faithbased community unemployment and underemployment
A Corporate/ business community A Economic and infrastructure
A Colleges and universities investment
A Health and hospitals A Supporting small businesses and
A Private foundations and entrepreneurs

philanthropists
Education Employment

Universal early childhood educatior
High quality neighborhood schools
Social emotional learning and
wellness

Positive Behavioral Interventions

>~ >~ >~

>~

and Supports

A Workforce development

A Transitional employment
(stipended)

A Meaningful youth enploymentg
summer and year round, with wrap
around supports.
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Safe school climate

Connections to after school activitig
and enrichment programming
Drop-out prevention
Reengagement

>\ >\

>\ >\

A Cultivating CORI friendly employer
¢ for youth and adults

Mental health and social service suppo
¢ for those atrisk, as well as high
risk/proven risk

A Trauma informed systems of care
Traumaresponse capability
citywide/ neighborhood based
Crisis response

Outreach and deescalation

Case management and advocacy
Counseling and mental health
services

Positive youth development
programming and activities out of
school time

Programming and agtities for
adults

Parent and family support

> >

2 I > >

>~

>~

programming

8. Targeted enforcement and prosecution
for violent offenders/ high impact
players and active gangs (in terms of
firearm violence)

9. Enhanced supervision for high risk
offenders
A Probation, Parole, DYS

10. Reerry ¢ transitional services for
returning offenders
A Adult¢ SCHOC and DOC
A Juvenilec DYS
A Advocacy regarding CORI reform g

jobs

11. Legislation and Advocacyto address
current and emerging issues impacting
youth violence
A al @2NDa DslsgisldtiozY Y

andcity ordinances

These collaborative efforts are workinfn Boston Part One Crime has decrea38&%over the

last 10 yearsArrests havalsodeclined-- 51% over 10 year§Ve are reducing crime without
locking people up. Boston is one of the safages in the United States, and has been
identified as a national model in Community Policing.

38% Decrease in Crime

51% Decrease iArrests

20n May 18 2015 Boston was recognized by the White House asofetoSy / AGAS& al {1 Ay 3
t NPINBA& {AyOS (KS [l dzyOK 2F GKS Hmad / SylGdNE t2f
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TheFramework in Action

2 KIFIG R2S&a GKAA FTNIYSg2N] €221 tA1S Ay FOGA2YyK
Public Safety continues to build on existlogg termefforts while developing and coordinating

new initiatives and programs. In addition, they align with othetated Mayoral initiatives

that will continue to support youtlviolence prevention either directly or indirectfye.:

100 Resilient Citigd00RC) Initiativeg | @ 2 NRA hFTFFAO0S 2F wSO20SNE { SN

Theal @ 2 ND& h T F A O&ddresEs publizadfety @nd {idblehc® in&he City of Boston
from a centralized office that reports directly to the Mayor. The mandate of this office is to
examine and recommend solutions for the root causes of violence, such as access to illegal
guns, trauma amongoung people, and quality of life issues such as economic development,
access to education, and pathways to careers. The office works closely with community
stakeholders in developing collaborative brelaased strategies for addressing violence.

The Mayd\ka hFFAOS 2F tdzoftAO {FFSieé KFa I dzyOKSR
new partnerships and inatives under various city departmentsOperation Exit, EPIC, etc.

Firearm Initiatives

Mayor Walsh has convenelree regional gun summits that have generated concrete action
steps aimed at stemming the flow of illegal gumeludingacademic research, policy and
outreach to legal gun owners. These summits brought togetieyors, municipal officials, law
enforcement,subject matter experts, and community partners to discuss leadership
commitments to combat gun trafficking through regional partnerships.
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Boston Crime Gun Study

In a study commissioned by Mayor Walsh and Commissioner Evans that analyzed trace data
from the Bureau of Alcohol, Tobacco, Firearms & ExplosivesqABER02 handguns recovered
by the Boston Police Department between 2007 and 2013, the study found that 32.4% of
traceable recovered handguns were originally purchased from a MassachusettsiFede
Firearms License dealer.

I OO2NRAY3I (G2 GKS &addzRe Qa I dzi K2 NEourbeNdbearmy, (i K2 y &
almost 85% of them were recovered from someone other than the original, legal purchaser;

63% of these guns had not been reportedramsferred or sold to the Massachusetts Firearms
Records Bureau, even though such transfers are required by law. Only 11% had been reported
lost or stolen.

Letter for Boston License to Cakigensees
Mayor Walsh and Commissioner Evans sent a lettatltgun licensees in the City of Boston to
personally ask for their help in reducing gun violence in the City and combat the noncompliance
with the new firearms transfer requirements implemented last year. The letter provided
licensees with:
¢ Information an how to properly report a private gun sale, loss or theft: Gun licensees
were reminded of this new requirement in the law, and specifics on how to
electronically report secondary sales.
e Opportunity for a free gun lock: Free gun locks are availablestoB Police
Headquarters and district stations to gun licensees to assist them in properly securing
their firearms.
e Information on how to turn in a firearm: With the recentfel dzy OK 2 F &, 2 dzNJ t A
t SFOSx¢ akKz2dzZ R I S3I iteard, dagy cangly'ss dbla diskriatK G 2
station for a $200 gift card.
e Advice on proper weapon storage: Gun licensees are advised to contact the Boston
Police Department Licensing Unit to obtain assistance on how to properly store and /or
dispose of their wepons.

Responsible Purchasing Initiative

In conjunction with the Arms with Ethics Responsible Gun Vendor Initiative, the Boston Police
Department will require all firearm vendors and retailers who respond to bids for the purchase
of Department firearms t@omplete a survey about responsible gun vendor practices and
include their responses to the survey with their bid response. These responses will be included
as part of the overall bid package, and will be evaluated by the Department to ensure the
vendorsand retailers are following best practices in their own company to prevent illegal gun
sales and theft. The Department is also evaluating an engagement program that will offer
resources and tools to help get vendors and retailers to utilize these bestigera to prevent

illegal gun sales and theft.
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Piece for Peace Buyback Program

¢KS 3dzy 06dz2o6l O] LINRINIY A& | LINBIOGAGS OF YLI A
buyback program asks city residents to tainrtheir gun(s) at designated dragf locaions
OAGRBARS AY NBUOdzNYy F2NJ I bPunn zAal 3IAFG OF NR®

to anonymously dispose of firearms without fear of charges for illegal possession when turning
in the weapon at a designated dragdf location.

Overal] the Gun Buyback program in Boston intends to address issues that are important to
both the Boston Police Department and the community members. The objectives of this
program are to:
0 Reduce the number of illegal firearms accessible to criminals
0 Reduce thenumber of violent crimes committed with a firearm
0 Improve relations between the Boston Police Department and community members
and organizations through increased communication and collaboration on efforts to
reduce gun violence and promote overall safetyhe city
0 Mobilize community groups and members to address the problem of gun violence in
the city by encouraging and providing support for advocacy groups and grassroots
organizers who promote awareness of the negative impacts of guns and gun
violencein Boston

Replica HandguBan
Mayor Walsi®2 @rdinance banning replica handguns in public spacas passed by the Boston
City Counciin October 2015 Giventhe authentic look of many of the replica handguns on the
street, residents and even poligdgficers have a difficult time determining what is a real firearm
versus an imitation firearmThe ordinarce allowsthe Boston Police Department to confiscate
replica firearms and require the owner to pick it up in person at the district station.
o If areplica handgun is confiscated from someone under the age of 18, BPD will
notify the parent or guardian that the minor was found with a replica handgun in a
public space.
o The parent or guardian will then have the option to retrieve the replica firearm, but
BPD will not release it directly to the minor.
0 By engaging parents amgiardians, BPD hopes the community can be allies in the
effort to remove replica firearms from the hands of our youth.

The Boston Police Department and partner agencies target timoeiduals most likely to
engage in gun violence for interventiofrom 20142016 the BPD recover&tD94firearms,
and received30 buy back firearms for atotal of 2624 guns off the street in 3 years.

2624 guns off the street
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Intelligenceled Policing:

The. t 5BRsion Regional Intelligence Center (BRIG)mMs the City and other partner

agencies on emerging crime trends and pertinent intelligence informafidgreBRIC is an

awardwinning Fusion Center and an invaluable tool for the Boston Police Department and the

Metro region. TheBRIC serves as the central point for the collection, synthesis, analysis and
dissemination of strategic and tactical intelligence to law enforcematg|ligence, first

responder and private sector partnelisalsoassissthe federal government as a partner for

national security. In additiothe BRIC houses the Real Time Crime Center, ShotSpotter

(acoustic gun detection technology), and linkst8tht N2 ol GA 2y 5SLI NIYSyidQa
system.

BRIC analysis améal time hformation is used to guiddaily deployment decisions by the

district commanders as well as specialized units such as gang unit, citywide bike unit, school
police unit, and speaal operations. In addition, BRIC disseminates important information to
partners in law enforcement and social service partners to guide and support their efforts. BRIC
also provides the information for monthly Coop meetings.

TraumaResponse

Startingin January 2017The Boston Public Health Commission is funding 5 Neighborhood
based Trauma Response Teams and one citywide mobile response team to provide
comprehensive trauma response and ongoing recovery and care for residents impacted by
trauma. Thesefunds also support the maintenance of a 24/7 hotline for trauma
services.Together these teams provide a continuum of trauma response, recovery and care for
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residents that includes, immediate crisis response services for individuals and families, prompt
community engagement and outreach, and opportunities for residents to come together for
social support, and ongoing evidence based behavioral health treatment.

Workforce Development/ Employment:

Led by Mayor Walsh, there is a very active corpoeaté philanthropic community in Boston
that has resulted in significant resourdes youth employment as well as second changes for
young adults.

Mayor's Summer Jobs Program

Over10,000youth summer jobger year Among citywide efforts, the City oBoston worked
with approximately 200 communitpased organizations, partnered with the Boston Private
Industry Council to engage new businesses

./, CQa | 2dz0K 9y 3l ISYSY {prepared Bdsibn §ovrty) wdiults for tie9 0 5 A
future. YEE worksitihh a network of community organizations and businesses to provide
@l tdz 6f S 2 LIJI2 NI dzy A (heiSvdrk, they place t@easiindssyntn@raidS Sy a @ Ly
schoolyear jobs, provide guidance and mentorship, and ensure Boston's youth have the skills
and prdessionalism needed to succeed.9 9 Q& LIN2INI Ya Ay Of dzRSY
e SuccessLink, a program that provides young people in Boston meaningful and positive
employment opportunities during the summer and over the school year.
e The Mayor's Youth Council (MYC) is a tea®bakeenagers who advise Mayor Walsh on
policy and programming.
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¢ Youth Lead the Change is a y#ayear participatory budget process. Young Bostonians get
G2 KStLI YFylF3S K2g bm YAfftA2Y 2F GKS /AdeQa

OperationExito ¢ h9¢ 0 Aada RSaA3IYSR ta Iy AyidSyaaodsS (NI A
SYiNE Ayid2 Iy ILIWNBYIGAOSAKALI AY (GKS o0dzAf RAY 3
and receives referrals of those identified by law enforcement, City abBadreetworkers and
our web of social service providers of the most active and engaged in driving the violence in our
neighborhoods. 100% of referrals have been previously incarcerated or involved in the criminal
justice system.
e Through Career Readinessd Occupational Skills Training, encompassing classroom, peer
to peer mentorship and handsn learning experiences, Operation Exit provides the
knowledge and skills required for participants upon successful graduation to receive
guaranteed placement inta stateregistered Building Trades apprenticeship program. In
addition, coordinated case management and placement services are provided to assist
participants in achieving their career goals.
e Operation Exit hagraduated fourclasses since its launch iQ24; with a fifth class currently
underway.
e Operation Exitvorkedto secure partnerships beyond the Building Trades including
opportunities in culinary and other industries to support pathway progldms a h 9 ¢ Odzf Ay
artslaunchin 2015 anda h 9 ¢  Nd®ders (waddgsigriaunched2016.
e hLISNI GA2Y 9EAG ah9é O2ftS3S o62dzyR I dzy OKSR |

iﬂé‘%@i
o I '
N
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Additional opportunities for previously incarcerated or criminally involved individuals include:

e AuditandreviewofCitg ¥ . 2ad2y &/ hwL @GSYR2NE LINRINIY (2
opportunities for returning citizens with CORI with private City of Boston partners.

e The above efforts are supported bgwly established protocols to review funding
opportunities to ensure dtaboration between agencies and partners to eliminate
duplicative efforts and create new measures regarding transparency and accountability.

¢ Professional Pathways an initiative launched by Mayor Walsh, whighces higkrisk
youth in sixmonth, paidinternships in different departments across Boston city
government. The goal is simple: Provide young people with a viable career opportunity
within city government. Professional Pathways offers its participants rewards for both their
present and their futire. The internships pa§12 an hourfor roughly 2530 hours of work
per week. When they complete the program, the interns have gained professional
experience, expanded their networks, acquired quality references and resume highlights
that can help them lad their next job.From October 2015 to June 2016, the Professional
Pathways program enrolled 14 individuals. Of those enroll®dyraduated9 were
placedin unsubsidized positions, and are currently working today in public and private
sector.Internships included appointments in: Office of Health and Human Services, Office of
Economic Development, Boston Elderly Commission, Office of Immigrant Advancement, and
others.

Youth Options Unlimite¢y OU)

YOU Boston provides a unique combination of intensive case management and career
RSOSt2LIYSYy(d aSNIAOSa GKNRdAzZAK 2 dzNJ O2tghest y dzdzy & ¢
serve the needs of each young person. They work witha G 2 Yy Q& @& 2 dz(l Kagdsy R & 2 dzy
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